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Unit: million yen

The budget is the earnings forecast announced on October 15, 2025.
Net sales, operating income, etc. exceed both the previous year’s figures and the budget.

Actual results Previous year

Compared to 
the previous 

period Budget

Compared to 
budget

Increase and 
decrease

Increase and 
decrease

Net sales 142,854 121,572
117.5%

132,200
108.1%

21,282 10,654

Gross profit 81,781 70,595
115.8%

76,700
106.6%

11,186 5,081

Operating income 8,654 6,185
139.9%

7,800
111.0%

2,469 854

Ordinary income 8,832 6,478
136.3%

7,300
121.0%

2,352 1,532

Net income 5,635 4,669
120.7%

4,900
115.0%

966 736

Consolidated earnings
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Actual results Previous year Ratio 
differenceAmount Sales ratio Amount Sales ratio

Net sales 142,854 121,572

Cost of sales 61,072 42.8% 50,976 41.9% 0.9%

Gross profit 81,781 57.2% 70,595 58.1% -0.9%
Selling, general and 
administrative 
expenses

73,127 51.2% 64,410 53.0% -1.8%

Operating income 8,654 6.1% 6,185 5.1% 1.0%

Ordinary income 8,832 6.2% 6,478 5.3% 0.9%

Net income 5,635 3.9% 4,669 3.8% 0.1%

Consolidated Earnings -Sales Ratios Compared to the 
Previous Year

Unit: million yen
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Actual results Previous year

Compared to 
the previous 

period Budget

Compared to 
budget

Increase and 
decrease

Increase and 
decrease

Net sales 96,124 79,814
120.4%

88,200
109.0%

16,309 7,924

Gross profit 50,965 42,947
118.7%

47,900
106.4%

8,017 3,065

Operating income 3,367 644
522.5%

2,800
120.3%

2,723 567

Ordinary income 4,910 1,653
296.9%

3,700
132.7%

3,256 1,210

Net income 3,093 925
334.2%

2,300
134.5%

2,167 793

The budget is the earnings forecast announced on October 15, 2025.
Net sales, operating income, etc. exceed both the previous year’s figures and the budget.

Non-consolidated earnings
Unit: million yen
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Actual results Previous year Ratio 
differenceAmount Sales ratio Amount Sales ratio

Net sales 96,124 79,814

Cost of sales 45,159 47.0% 36,867 46.2% 0.8%

Gross profit 50,965 53.0% 42,947 53.8% -0.8%
Selling, general and 
administrative 
expenses

47,597 49.5% 42,302 53.0% -3.5%

Operating income 3,367 3.5% 644 0.8% 2.7%

Ordinary income 4,910 5.1% 1,653 2.1% 3.0%

Net income 3,093 3.2% 925 1.2% 2.1%

The cost of sales ratio has worsened by 0.8 percentage points. 
The selling, general, and administrative expense ratio has improved by 3.5 percentage points.
The ratio of operating income is up 2.7 percent.

Nonconsolidated Earnings -Sales Ratios Compared to the 
Previous Year

Unit: million yen
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Segment Earnings –By Segment

Net sales Operating income

Q2/2026 Q2/2025
Compared to 
the previous 

period
Q2/2026 Q2/2025

Compared to 
the previous 

period

Corporation Current 
period

Previous 
period Difference Current 

period
Previous 

period Difference

Saizeriya 96,124 79,814
120.4%

3,367 644
522.5%

16,309 2,723

Australia 6,152 5,415
113.6%

201 216
93.2%

737 -14

Asia 46,730 41,755
111.9%

5,129 5,335
96.1%

4,974 -206
Elimination of 
intra-company 
transactions

-6,152 -5,412
-

-43 -11
-

-739 -32

Total 142,854 121,572
117.5%

8,654 6,185
139.9%

21,282 2,469

Unit: million yen
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Segment Earnings ‒Breakdown of Asia
Unit: million yen
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Net sales Operating income

Q2/2026 Q2/2025
Compared to 
the previous 

period
Q2/2026 Q2/2025

Compared to 
the previous 

period

Corporation Current 
period

Previous 
period Difference Current 

period
Previous 

period Difference

Shanghai 11,714 11,112 105.4% 1,244 1,744 71.3%
601 -500

Guangzhou 13,662 12,437 109.9% 1,251 1,308 95.6%
1,225 -57

Beijing 4,572 4,474 102.2% 499 441 113.3%
97 58

Wuhan - - - -40 - -
- -40

Guangzhou 
Food Factory 795 637 124.8% 34 26 127.8%

158 7
Guangzhou 
Management 
Company

110 -
-

7 -
-

110 7



Segment Earnings –Breakdown of Asia
Unit: million yen
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Net sales Operating income

Q2/2026 Q2/2025
Compared to 
the previous 

period
Q2/2026 Q2/2025

Compared to 
the previous 

period

Corporation Current 
period

Previous 
period Difference Current 

period
Previous 

period Difference

Hong Kong 9,058 7,627 118.8% 1,188 934 127.2%
1,431 254

Taiwan 2,348 1,911 122.9% 336 305 110.2%
437 31

Singapore 5,333 4,191 127.2% 669 574 116.5%
1,141 94

Vietnam 40 - - -62 - -
40 -62

Elimination of 
intra-company 
transactions

-905 -637
-

- -
-

-268 -

Total for Asia 46,730 41,755
111.9%

5,129 5,335
96.1%

4,974 -207



1,682 

1,732 

+17

+62

△8

△21

1,600

1,700

1,800

2025/4Q 国内新店 国内閉店 海外新店 海外閉店 2026/2Q

Unit: outlet

Number of outlets

店舗数1,272店 +83店純増Number of outlets: 1,732       Increase of 50 outlets

Consolidated net increase of 50 outlets (domestic net increase of 9 outlets/overseas 
net increase of 41) compared to the fourth quarter 2025.
The number of domestic outlets is 1,062, and the number of overseas outlets is 670.
The ratio of the number of overseas outlets is 38.7%.

Increase of 50 
outlets
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Q4/2025 Newly opened 
domestic outlets

Closed 
domestic outlets

Newly opened 
overseas outlets

Closed overseas 
outlets

Q2/2026



Number of Outlets －Breakdown

店舗数1,541店舖 6店舗減少

The accumulated total for the second quarter of 2026 is a consolidated net increase of 50 outlets (domestic net 
increase of 9 outlets/overseas net increase of 41).
The accumulated total for the second quarter of 2025 is a consolidated net increase of 67 outlets (domestic net 
increase of 5 outlets/overseas net increase of 62).
The number of overseas outlets is 670, and the ratio of the number of overseas outlets is 38.7%.
Shanghai, Guangzhou, Beijing, Hong Kong, Taiwan, and Vietnam from July 2025 to December 2025.
Japan and Singapore from September 2025 to February 2026.

Newly opened outlets Closed outlets Number of outlets as of the 
end of the fiscal year

Current 
period

Previous 
period

Current 
period

Previous 
period

Current 
period

Previous 
period

Japan 17 14 8 9 1,062 1,043

Shanghai 26 25 9 3 214 186

Guangzhou 14 32 9 7 227 211

Beijing 11 10 2 1 87 74

Hong Kong 4 4 0 2 73 64

Taiwan 2 2 0 0 26 23

Singapore 4 3 1 1 41 35

Vietnam 1 0 0 0 2 0

Total 79 90 29 23 1,732 1,636
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1,215.7

1,428.5
28.0 

+143.6

+6.2
+79.4

△8.6

△21.8 
△14.1

1,000.0

1,200.0

1,400.0

1,600.0

2025/2Q 国内新店 国内既存店 国内閉店 為替差異 海外新店 海外既存店 海外閉店 その他 2026/2Q

単位：億円

Q2/2025
Newly 

opened 
domestic 
outlets

Existing 
domestic 
outlets

Closed 
domestic 
outlets

Exchange  
difference

Newly opened 
overseas 
outlets

Existing 
overseas 
outlets

Closed 
overseas 
outlets

Other Q2/2026

Net sales －Increase and decrease in sales

Compared to the previous year: 117.5%  +21,280 million yen

Japan: +16,300 million yen
Overseas: +4,980 million yen (+4,350 million yen when excluding the exchange rate impact)
Other: +0 million yen

Increase of 21,280 
million yen

Unit: 100 million yen
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Net Sales －Increase and decrease in sales

Compared to the previous year: 117.5%  +21,280 million yen

12/33

Consolidated net sales are 142,850 million yen.
Domestic net sales are 96,120 million yen and overseas net sales are 46,730 million yen with the ratio 
of overseas sales being 32.7%.

Factor for the increase in net sales
Consolidated total 212.8 100 million yen （117.5%）

Domestic total 163.0 100 million yen （120.4%)
Newly opened outlets 28.0 100 million yen
Existing outlets 143.6 100 million yen
Closed outlets △8.6 100 million yen

Overseas total 49.7 100 million yen （111.9%）
Newly opened outlets 79.4 100 million yen
Existing outlets △21.8 100 million yen
Closed outlets △14.1 100 million yen
Exchange difference 6.2 100 million yen

Other 0.0 100 million yen
(      ) represents the percentage compared to the previous year.



417.5

467.36.2
43.5

200.0

300.0

400.0

500.0

600.0

2025/2Q 為替影響 増加分 2026/2QQ2/2025 Exchange rate impact Increased amount Q2/2026

Net Sales －Increase and Decrease in Overseas Sales

Compared to the previous year: 111.9%  +4,980 million yen
Increase of 4,980 

million yen
Unit: 100 million yen

Exchange rate impact:  +620 million yen
Increased amount: +4,350 million yen 13/33



*The above figures represent only the figures related to the restaurant-type of Saizeriya and do not include the figures of 
other business types.

Net Sales Compared to the Previous Year －All the Outlets in 
Japan

Net sales Number of 
customers

Average 
spending per 

customer
March 2024 127.9% 120.6% 106.1%

April 120.3% 116.1% 103.7%
May 120.6% 115.9% 104.1%

June 129.9% 123.0% 105.6%
July 116.5% 112.3% 103.8%

August 120.5% 116.4% 103.6%
September 123.1% 119.1% 103.3%

October 116.3% 113.5% 102.4%
November 122.4% 119.2% 102.6%
December 115.8% 113.5% 102.1%

January 2025 117.3% 114.7% 102.3%
February 117.0% 114.8% 101.9%

March 114.4% 114.3% 100.2%
April 117.9% 116.1% 101.6%
May 119.0% 117.2% 101.5%

June 113.2% 112.5% 100.6%
July 119.8% 117.3% 102.1%

August 121.4% 119.1% 101.9%
September 116.9% 114.4% 102.2%

October 118.9% 116.7% 101.9%
November 120.9% 118.3% 102.2%
December 121.2% 118.0% 102.7%

January 2026 124.0% 120.6% 102.8%
February 120.5% 117.0% 102.9%

March 117.5% 115.0% 102.2%
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売上高 客数 客単価Net sales Number of
customers

Average
spending per

customer



*The above figures represent only the figures related to the restaurant-type of Saizeriya and do not include the figures of 
other business types.

Net Sales Compared to the Previous Year － Existing Outlets 
in Japan

Net sales Number of 
customers

Average 
spending per 

customer
March 2024 129.1% 121.6% 106.1%

April 122.0% 117.6% 103.7%
May 122.1% 117.2% 104.1%

June 131.9% 124.7% 105.7%
July 118.0% 113.5% 104.0%

August 122.3% 117.9% 103.8%
September 125.0% 120.8% 103.5%

October 117.4% 114.5% 102.5%
November 123.0% 119.7% 102.8%
December 116.4% 113.9% 102.2%

January 2025 117.3% 114.5% 102.4%
February 116.5% 114.2% 102.0%

March 113.9% 113.6% 100.3%
April 116.9% 115.0% 101.7%
May 117.6% 115.7% 101.6%

June 111.3% 110.6% 100.6%
July 117.7% 115.2% 102.2%

August 119.3% 117.1% 101.9%
September 114.8% 112.4% 102.2%

October 116.9% 114.7% 101.9%
November 119.0% 116.4% 102.3%
December 118.7% 115.5% 102.7%

January 2026 121.6% 118.2% 102.9%
February 118.2% 114.7% 103.0%

March 115.5% 113.0% 102.2%
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2024/2Q 2024/3Q 2024/4Q 2025/1Q 2025/2Q 2025/3Q 2025/4Q 2026/1Q 2026/2Q 2026/3Q
上海 128.8% 98.2% 93.4% 89.5% 93.7% 85.2% 80.3% 83.8% 89.0% 90.9%
広州 133.4% 99.1% 92.9% 87.9% 90.4% 84.1% 81.8% 88.8% 104.0% 98.2%
北京 206.9% 108.2% 97.1% 92.8% 100.4% 88.5% 81.3% 84.6% 88.7% 85.5%

70.0%

80.0%

90.0%

100.0%

110.0%

120.0%

130.0%

Guan
gzhou
Beijing

Net Sales Compared to the Previous Year －Existing Overseas 
Outlets

Shanghai 90.9%, Guangzhou 98.2%, Beijing 85.5%
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2024/2Q 2024/3Q 2024/4Q 2025/1Q 2025/2Q 2025/3Q 2025/4Q 2026/1Q 2026/2Q 2026/3Q
香港 106.1% 104.7% 104.6% 102.2% 104.6% 103.7% 101.6% 99.7% 101.9% 98.0%
台湾 106.8% 104.7% 104.8% 105.6% 104.6% 102.8% 102.0% 103.6% 107.3% 103.7%
SG 108.7% 113.5% 107.5% 108.5% 105.4% 100.4% 105.5% 103.5% 104.3% 104.1%

70.0%

80.0%

90.0%

100.0%

110.0%

120.0%

130.0%

*Q3/2026 of Singapore represents the figures for March 2026 compared to the previous year.

Hong 
Kong
Taiwan

Net Sales Compared to the Previous Year －Existing Overseas 
Outlets

Hong Kong 98.0%, Taiwan 103.7%, Singapore 104.1%
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142.2

164.2+3.3
+14.3

+9.1
△1.0

△2.0 △1.7

100.0

120.0

140.0

160.0

180.0

200.0

2025/2Q 国内新店 国内既存店 国内閉店 海外新店 海外既存店 海外閉店 2026/2Q
Q2/2026

Compared to the previous year: 115.5% +22.0 million customers
Unit: million customers

Number of Customers －Consolidated Increase and Decrease

Total number of customers: 164.2 million
Number of domestic customers: 112.0 million; Domestic customers ratio: 68.2%
Number of overseas customers: 52.3 million; Overseas customers ratio: 31.8%

Increase of 22.0 
million customers
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Q2/2025
Newly 

opened 
domestic 
outlets

Existing 
domestic 
outlets

Closed 
domestic 
outlets

Newly 
opened 

overseas 
outlets

Existing 
overseas 
outlets

Closed 
overseas 
outlets
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2022/2Q 2023/2Q 2024/2Q 2025/2Q 2026/2Q

客数 客単価

Q2/2022 Q2/2023 Q2/2024 Q2/2026

*The above is the consolidated figures.

Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026

Net sales (million yen) 69,211 83,870 104,634 121,572 142,854

Number of 
customers

(1,000 
customers) 93,011 102,562 126,638 141,684 164,270

Average 
spending per 
customer

(yen) 744 818 826 858 870

Number of Customers/Average Spending Per Customer －
Consolidated

Number of customers: 1,000
Average spending per 

customer: yen
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Number of
customers

Average spending 
per customer

Q2/2025
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120,000

2022/2Q 2023/2Q 2024/2Q 2025/2Q 2026/2Q

客数 客単価

Q2/2026Q2/2024Q2/2023Q2/2022

*The above is the domestic figures.

Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026

Net sales (million yen) 45,936 55,855 67,329 79,814 96,124
Number of 
customers

(1,000 
customers) 59,628 70,138 82,555 94,846 111,452

Average 
spending per 
customer

(yen) 770 796 816 842 862

Number of Customers/Average Spending Per Customer －
in Japan

Number of customers: 1,000
Average spending per 

customer: yen
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Number of
customers

Average spending 
per customer

Q2/2025



500
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客数 客単価

Q2/2025Q2/2024Q2/2023Q2/2022

*The above is the overseas figures.

Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026

Net sales (million yen) 23,150 28,002 37,292 41,755 46,730

Number of 
customers

(1,000 
customers) 33,382 32,424 44,010 46,901 52,319

Average 
spending per 
customer

(yen) 693 864 847 890 893

Number of Customers/Average Spending Per Customer －
Overseas

Number of customers: 1,000
Average spending per 

customer: yen
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Number of
customers

Average spending 
per customer

Q2/2026



61.9

86.5
△7.0

+34.2

+0.3 △2.6 △0.1 △0.2

20.0

40.0

60.0

80.0

100.0

2025/2Q 国内原価 国内販管費 海外原価 海外販管費 豪州 連結調整 2026/2QDomestic selling,
general, and 

administrative 
expenses

Overseas
costs

Overseas 
selling, general, 

and 
administrative 

expenses

Australia Consolidated
adjustment

Q2/2026

Operating Income －Increase and Decrease in Operating 
Income

対前年比 ー +19.1億円

Increase of 2,470 
million yenUnit: 100 million yen

Q2/2025: Operating income 6,190 million yen, operating margin 5.1%
Q2/2026: Operating income 8,650 million yen, operating margin 6.1%
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Compared to the previous year: 139.9%  +2,470 million yen

Q2/2025 Domestic 
costs



(Factors for decreasing profits are shown with △.)

Operating Income －Increase and Decrease in Operating 
Income

23/33

Domestic amount of financial impact 27.2 100 million yen

Costs △7.0 100 million yen

Exchange rate impact △6.8
Unit price (Rising costs of rice, pizza cheese, and other items)  △7.5

Physical distribution costs    △2.6

Menu mix 8.5

Other losses, etc. 1.3

Selling, general and administrative expenses 34.2 100 million yen

Labor costs (Salary + 4.5, bonus + 0.4, uniforms +4.1, statutory welfare benefits + 2.5) 13.5

Facilities costs (House rent + 9.1, depreciation expenses △0.3, fixtures + 1.4) 11.7

Water, lighting, and heating expenses 5.4

Other expenses 3.6

Overseas amount of financial impact △2.2 100 million yen

Costs 0.3
100 million yen

Selling, general and administrative expenses △2.6
100 million yen

Labor costs 1.1

Facilities costs △0.9

Water, lighting, and heating expenses △0.3

Other expenses △2.4

Amount of financial impact in Australia △0.1 100 million yen

Consolidated adjustment △0.2 100 million yen

Amount of increase and decrease in operating income 24.7 100 million yen



53.1 50.9

+0.7 △3.0 

20.0

40.0

60.0

80.0

2025/2Q 為替影響 減少分 2026/2QExchange rate impact Decreased amount Q2/2026Q2/2025

Operating Income －Increase and Decrease in Overseas 
Operating Income

Compared to the previous year: 95.9%   △220 million yen
Decrease of 220 

million yen
Unit: 100 million yen

Exchange rate impact:  +70 million yen
Decreased amount: △300 million yen
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Trend of business results
Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026 Q4/2026 (Budget)

Accounting item
Actual results

Compared to 
the previous 

period
Actual results

Compared to 
the previous 

period
Actual results

Compared to 
the previous 

period
Actual results

Compared to 
the previous 

period
Actual results

Compared to 
the previous 

period
Plan

Compared to 
the previous 

period

Net sales 69,211 110.1% 83,870 121.2% 104,634 124.8% 121,572 116.2% 142,854 117.5% 297,000 115.7%

Selling, general and 
administrative expenses 43,725 108.4% 49,876 114.1% 55,504 111.3% 64,410 116.0% 73,127 113.5% 150,100 112.4%

Operating income -46 - 904 - 5,934 655.9% 6,185 104.2% 8,654 139.9% 18,200 117.4%

Ordinary income 7,663 - 1,103 14.4% 6,482 587.4% 6,478 99.9% 8,832 136.3% 18,300 115.8%

Net income 5,031 - 595 11.8% 2,554 428.7% 4,669 182.8% 5,635 120.7% 11,800 105.7%

Amount of total assets 148,035 122.6% 145,497 98.3% 157,753 108.4% 171,361 108.6% 193,475 112.9% 189,700 105.7%

Amount of net assets 89,422 111.9% 91,788 102.6% 100,983 110.0% 112,880 111.8% 126,508 112.1% 127,400 108.7%

Unit: million yen
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*The figures for Q4 2026 (forecast) are based on the revised budget. 
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Management indexes
Item Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026

Return on assets (ROA) % 5.4 0.8 4.1 3.8 4.7

Total assets turnover Number 
of times 0.5 0.6 0.7 0.7 0.8

Earnings per share (EPS) yen 103.10 12.20 52.15 95.07 114.72

Book value per share (BPS) yen 1,815.26 1,874.56 2,052.72 2,291.21 2,562.65

Capital adequacy ratio % 59.9 62.7 63.8 65.6 65.1

Return on equity (ROE) % 5.9 0.6 2.6 4.2 4.6

％ Unit: yen
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Number of outlets by region in Japan
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Number of regions having outlets: 42
Number of regions having no outlets: 5
Kochi Prefecture, Miyazaki Prefecture, Nagasaki Prefecture, 
Kagoshima Prefecture, and Okinawa Prefecture

Target area for opening 
an outlet Subtotal Percentage Prefectures Number of 

outlets

Number of 
newly opened 

outlets

Number of 
closed outlets

Tohoku/Hokkaido 
Region 77 7.3% Hokkaido 21 1

Aomori Prefecture 7
Iwate Prefecture 5
Miyagi Prefecture 19
Akita Prefecture 4
Yamagata Prefecture 6
Fukushima Prefecture 15

Kanto Region 577 54.3% Ibaraki Prefecture 26
Tochigi Prefecture 16
Gunma Prefecture 9
Saitama Prefecture 94 1
Chiba Prefecture 123 2 2
Tokyo Metropolis 191 2 1
Kanagawa Prefecture 118 1

Chubu Region 161 15.2% Niigata Prefecture 13 1 1
Toyama Prefecture 6
Ishikawa Prefecture 9
Fukui Prefecture 4
Yamanashi Prefecture 5
Nagano Prefecture 11
Gifu Prefecture 13
Shizuoka Prefecture 25 1
Aichi Prefecture 75 2 1

Kinki Region 179 16.9% Mie Prefecture 19 1
Shiga Prefecture 6
Kyoto Prefecture 20
Osaka Prefecture 78 1
Hyogo Prefecture 46
Nara Prefecture 6 1
Wakayama Prefecture 4

Chugoku Region 24 2.3% Tottori Prefecture 2 1
Shimane Prefecture 2
Okayama Prefecture 6 1
Hiroshima Prefecture 11 1
Yamaguchi Prefecture 3

Shikoku Region 9 0.8% Tokushima Prefecture 2 1
Kagawa Prefecture 4
Ehime Prefecture 3 1

Kyushu Region 35 3.3% Fukuoka Prefecture 26
Saga Prefecture 2
Kumamoto Prefecture 5
Oita Prefecture 2 1

Grand total 1,062 100.0% 1,062 17 8
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*In the budget for 4Q/2026, a net increase of 97 outlets

Unit: outlet
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Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026 Q4/2026
(Budget)

Number of newly opened 
outlets 48 41 50 90 79 161

Number of closed 
outlets 45 44 35 23 29 64

Number of outlets as of 
the end of the fiscal year 1,556 1,544 1,555 1,636 1,732 1,779

Q2/2022                   Q2/2023                  Q2/2024                   Q2/2025                  Q2/2026                Q4/2026 Budget
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Trend of opening/closing outlets －In Japan

*In the budget for 4Q/2026, a net increase of 20 outlets

Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026 Q4/2026
(Budget)

Number of newly opened 
outlets 18 12 4 14 17 40

Number of closed 
outlets 28 21 13 9 8 20

Number of outlets as of 
the end of the fiscal year 1,079 1,060 1,046 1,043 1,062 1,073

Unit: outlet
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Q2/2022                   Q2/2023                  Q2/2024                   Q2/2025                  Q2/2026                Q4/2026 Budget

Number of newly
opened outlets

Number of
closed outlets
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Trend of opening/closing outlets －Overseas

*In the budget for 4Q/2026, a net increase of 77 outlets

Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026 Q4/2026
(Budget)

Number of newly opened 
outlets 30 29 46 76 62 121

Number of closed 
outlets 17 23 22 14 21 44

Number of outlets as of 
the end of the fiscal year 477 484 509 593 670 706

Unit: outlet
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Capital investment

*The cash flow is calculated based on the simple method.
*Depreciation expenses do not include those of right-of-use assets.

Q2/2022 Q2/2023 Q2/2024 Q2/2025 Q2/2026 Q4/2026
(Budget)

Newly opened 
outlets 922 656 244 1,002 1,243 3,483
Renovation of 
existing outlets 65 149 401 2,012 1,842 6,248

Yoshikawa Factory 3 0 3 2 113 127
Kanagawa Factory 763 0 16 440 23 1,092
Fukushima Factory 0 0 2 478 12 1,424
Hyogo Factory 15 0 7 43 759 562
Chiba Factory 0 3 4 18 0 118
Headquarters office 
and others 82 64 27 152 200 33

Subsidiaries 1,620 1,728 2,518 4,220 6,683 12,436
Capital investment 
(=A) 3,470 2,601 3,222 8,365 10,875 25,522

Cash flow (=B) 7,102 2,827 4,798 7,120 8,592 20,375
Out of which, 
depreciation 
expenses

2,960 3,122 3,137 3,693 4,446 9,465

Difference in 
amount between the 
above A and B

3,632 225 1,576 -1,245 -2,283 -5,147

Unit: million yen
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■Net sales
Japan: 204,000 million yen/ overseas: 93,000 million yen
Domestic net increase of 20 outlets/overseas net increase of 77 outlets
Existing outlets in Japan: 116.0% year-over-year (First half: 118.2%; second half: 114.0%)
Existing overseas outlets: 96.3% year-over-year (First half:  94.4%, Second half:  98.3%)

■Operating income
In Japan, 8,100 million yen; Asia, 9,600 million yen; Australia, 500 million yen
Domestic gross margin rate: 52.6%    Overseas gross margin rate: 64.6%    Consolidated gross margin rate: 56.6%
Foreign exchange: AUD 110.59, EUR 183.82, USD 155.81

■Net income
In Japan, 10,500 million yen; Asia, 5,100 million yen; Australia, 500 million yen; Consolidated adjustment: △4,400 
million yen

■Overseas budgetary rate
CNY 20.19, HKD 18.44, TWD 4.97, SGD 114.53, VND 0.0056

Earnings forecast Unit: 100 million yen

Item Q4/2026 (Budget)
Return on assets (ROA) % 9.9
Total assets turnover Number 

of times 1.6
Earnings per share (EPS) yen 240.40
Book value per share (BPS) yen 2,594.47
Capital adequacy ratio % 66.8
Return on equity (ROE) % 9.7

Full business 
year

Compared to the 
previous period

Net sales 2,970 115.7%

Operating income 182 117.4%

Net income 118 105.7%
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Challenges to be made from now on
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Foster store managers capable of establishing the outlet organization.

Implement active repair of the outlets so as to improve the outlet environment.

Restructure production, physical distribution and purchasing from a global 
perspective.

Reduce Store Operations Through Centralized Functions.

Formulate work models, outlet layout models and profit models.

Promote DX, continue IT investments.

Promote food loss reduction, recycling, efficiency improvements, and energy 
conservation.

Secure human resources and establish the education system to develop the 
outlet-opening strategy.

Work out the outlet-opening strategy that includes new overseas bases and 
countries.
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